
 

 

 

Strategic Outcomes 

Affordable and 

Quality Homes: 
Trafford has a choice of quality 
homes that people can afford 

 

Health and Well 
Being: 

Trafford has improved Health and 
Well-Being, and Reduced Health 

Inequalities 

 

Successful and 
Thriving Places: 

Trafford has successful and thriving 
town centres and communities 

 

 

Children and 
Young People: 

 
Ensuring a Fair Start for All 
Children and Young People 

Pride In Our Area: 
 

Creating Pride in Our Local Area 

 

Greener and 
Connected: 
Maximising Our 

Green Spaces, Transport and 
Digital Connectivity 

 

Targeted 
support: 
 

Supporting our residents when 
they need it most 

What are we going to do 
More high quality affordable 
homes built, with a mix of 
tenures and type of 
accommodation. 
Develop and deliver an Empty 
Properties Strategy to bring back 
more homes into use 
Produce a Design guide 
Enable the provision of extra 
support to meet with needs of 
older residents  
Redesign the home adaption, 
equipment and assistive 
technology offer to maximise 
independence. 

Develop  Trafford’s Leisure estate 
Develop and deliver an Age Well 
Strategy 
Improve early intervention and 
prevention work to secure healthy 
lifestyles and behaviours 
Develop and deliver an integrated 
new model of care that is fit for 
purpose  
Provide different methods of 
accessing services  
Implement a sustainable new 
Primary Care Mental Health Service 
 

Work with the private sector to 
increase investment in the borough 
Develop equitable access to our 
town centre and facilities 
Provide and enable more 
opportunities for residents to come 
together to celebrate their diverse 
communities 
Develop and deliver a Poverty 
Reduction Strategy 
Increase the take-up of Council 
Apprenticeships. 
Develop a cultural strategy 

Develop and deliver a Children 
and Young People Plan 
Develop and deliver an integrated 
targeted youth offer 
Reduce the need for children to 
come into social care and 
becoming looked after 
Improve education attainment 
levels for children eligible for free 
school meals and for looked after 
children 
Children and Young people have 
access to excellent education that 
allows everyone to achieve their 
full potential 
 
 

Target environmental crime such 
as fly tipping, littering and dog 
fouling, through the “Be 
Responsible” campaign 
Introduce Safe Places scheme; 
Maintain our high recycling and 
re use rates Ensure that Highways 
are well maintained, safe and 
well  lit 
Work in partnership to 
satisfactorily resolve Anti-Social 
Behaviour issues reported to the 
Council  
Maintain Trafford as the safest 
borough in GM 

 

Develop and deliver an action 
plan that addresses  the climate 
change emergency   
Work with GM to implement 
the Clean Air Plan 
Work in partnership with 
Friends  of parks Groups and 
local communities to maintain 
the high quality of Parks and 
open spaces 
Develop and deliver a Digital 
Strategy 
Install a bespoke wireless 
network across the borough to 
improve connectivity  

Deliver a clear public service 
reform vision and strategy for 
Trafford’s new ways of working  
Reduce the number of residents 
who are at risk and who become 
homeless 
Increase resident independence 
and community resilience 
through asset based  ways of 
working 
 

                                  People Strategy                                                                    Achieving the Vision; working together (Enablers)                                                         Fair and Sustainable Finance  
Housing Strategy 
Greater Manchester Spatial 
Framework 
Homes England Affordable 
Homes Programme 
Affordable Housing Fund 
Joint Needs Assessment 
Housing Needs Assessment 
One Public Estate Programme 
Strategic Housing Partnership 
GM Living well at home  

Health and Well Being Strategy 
Physical Activity Vision and 
Strategy 
Leisure Strategy 
Mental Health Strategy 
Employee Health and Well Being 
Strategy 
Sports and PA Partnership 
GM and Trafford health and Care 
Transformation Programme 
Staff Wellbeing strategy 
HR Policies 
GM Population health plan 
Joint Strategic Needs Assessment  
Carers Strategy 
Healthy Young Minds Strategy 

Locality Working Framework 
Inclusive Neighbourhoods Fund 
Building Strong Communities 
Strategy 
Health and well-being Strategy 
THRIVE Trafford 
GM Regulatory Centre of 
Excellence 
Master Plans 
Community-led Place Plans 
Trafford Pledge 
Trafford Employment Education & 
Skills Partnership 
Economic and Housing Growth 
Framework 
Social Value framework 
Core Strategy 
Inclusive Growth Board 
 
 

Early Years Strategy 
Health and Well Being Strategy 
Poverty Strategy 
Targeted Integrated Youth Offer 
Joint Commissioning Board 
Health and Social Care 
Commissioning Advisory Board 
Public Service Reform Board 
Trafford Strategic Safeguarding 
Board 
GM and Trafford health and Care 
Transformation Programme 
Trafford Education Strategy 
Youth Cabinet 
Start Well Board 
Trafford Care Leavers Offer 
Corporate Parenting Board 
 
 

GM Police and Crime Plan 
(Standing Together) 
Crime and Community Safety 
Strategy 
Safer Trafford Partnership 
Trafford Resilience Forum and 
Plans 
Trafford Strategic Safeguarding 
Board 

 

Playing Pitch strategy 
GM Clean Air Plan 
GM low emissions strategy and 
air quality action plan   
Made to Move – Beelines 
GM Digital Strategy 
GM Health and Social Care 
Information Management and 
Technology Strategy 
Sport England Local Pilot 
Leisure Strategy 
Friends of Parks Groups 

Health and Well Being Strategy 
Early Help Strategy  
Homelessness Strategy 
Public Service Reform Strategy 
and Investment Plan 
Corporate Parenting Strategy 
Domestic Abuse Strategy 
GM Learning Disability All Age 
Strategy 
Housing Strategy  
GM and Trafford health and Care 
Transformation Programme 
Joint Needs Assessment  
Special Education Needs and 
Disability Board 
School Readiness  
Transition Board 
Safer Trafford Partnership 
Prevent Strategic Board 
Children in Care Council 
 


